Mount Pleasant

Nerth Carelina

Town of Mt. Pleasant
Board of Commissioners
Budget Workshop Meeting
Town Hall- Executive Board Room
Saturday, March 3, 2018 at 8:00 A.M.

Attendance: Mayor Del Eudy
Mayor Pro-Tem/Commissioner Lori Furr
Commissioner Warren Chapman
Commissioner Willlam Meadows
Commissioner Steve Ashby
Commissioner Justin Simpson
Town Administrator Randy Holloway
Town Clerk Amy Schueneman

Also Present: Crystal Smith, Bobby Hartsell, Jerry Taylor, and Kenneth Black.

Mayor Eudy called the meeting to order and welcomed those attending.

Mayor Eudy then turned the meeting over to Randy Holloway, Town
Administrator, and Crystal Smith, Assistant Town Administrator, to present the
Power Point presentation for the FY2018/2019 Budget Workshop.

**Attached fo the Minutes of the Budget Workshop in the Minute Book is a copy
of the Power Point presentation.***

Each slide was presented with additional comments listed by page below.

Page 4- Estimates at this time for additional Tax Revenue is flat. Several
locations (73 & Main and the old Mt. Pleasant Middle School site) are still not on
the tax scroll. However, a tax increase is still not recommended. It will be crucial
for the Town to infill within the Town limits to produce extra tax revenue. The Fire
Dept. has a slight increase of $6,135, but raises will use all of it and more.

Page 5-It is critical for the Town to aggressively find grants for infrastructure
improvements, especially in water and sewer.

Page 6- The new much lower SO ratings will be a crucial factor concerning
Economic Development.
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Page 7- Crystal Smith presented the Recreational/ Events section. The Youth
Council has taken on the | Love Mount Pleasant event (formerly | Love My City).
They will work around Town Hall in the spring to plant flowers and make it look
beautiful.

There was discussion among the Board about holding the Tree Lighting at the
square this December. It will depend on if the owner of the property will allow us
to put a tree there and if we would be able to get electricity to it. The Board was
asked to make a decision concerning the color of the LED bulbs for the 22’
Christmas Tree that was just ordered. The decision was for clear to match the
new Snowflake Pole Lights that were also purchased.

For Town Beautification Projects Randy Holloway suggested barrel planters from
Southern Grace Distilleries to be used as flower pots around town, more benches
in the downtown area, and nice trashcans with a hood.

Page 8- One item that the Town needs to finalize is its logo or Town Branding.
Once it is decided, t-shirts with the logo can be sold at ail events. Commissioner
Furr would like to see a bigger Social Media presence for the Town, even if it was
a random picture promoting “the Pleasant life” or whichever slogan is selected. It
would also help to bring in local businesses into the branding process by starting
a Local Business Association (LBA). It was also suggested the Town get with
DOT to see if streets could be shut down for festivals/events like in Concord.

Page 10- The liner for the lagoon at the Water Treatment facility is from the
1980's and will be a big ticket item (approximately $500,000). The sun has
caused it to deteriorate over time. Tank repairs cost $327,000 this budget and
will need to be completed again in 10yrs. The Town should put $25,000 to
$50,000 per year in the water/sewer fund balance to be ready for next time.

Page 15- At this time, the Town is short two Cabarrus County Sheriff's Deputies
even though we have been paying Cabarrus County for them. Mayor Eudy was
not aware of this until he called them concerning the protesters outside of 73&
Main and was informed by the dispatcher that a Deputy from another area would
respond. Randy Holloway stated that he had talked to Paul Hunt at the Sheriff's
Dept. and he would look at our invoicing and try to credit our payments for the
time we were not fully staffed.

Page 16- Concerning the Fire Dept. it is going to be cheaper to build a new
building than to remodel the current one. The Town will wait a year and reassess
the situation. It may be better to work with Concord to build a joint satellite
location somewhere in the Hwy 49-Walker Road area. Money will continue to be
set aside nest budget year for the project.
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Page 23-The Town will have to look for grants or low interest loans to replace
the Main water line on N. Main St. There will be funds available in 2024 when all
the current loans are paid off to do this project. Financially the Town is not able
to start the project until then.

Comments

Randy Holloway concluded that the FY 2018-2019 budget will be presented to
the Board in May and if any changes need to made they will be completed prior
to the June meeting. At the June meeting the budget would be adopted. At the
end of the day, there is a lot of stuff going on, not a lot in this budget, but behind
the scenes. We would like to do this next year without a tax increase or
decrease, leave the water rates alone, and try not to use fund balance. A little
fund balance may have to be used in the general fund, if we do a few of the
things mentioned by Erin Burris in the previous night's meeting like the facade
improvement grants for downtown businesses for $20,000. The money for that is
not in the current budget projections. It would have to come from fund balance.
According to the Comprehensive Plan, appearance of downtown is a high
priority. The Board may want to put a smaller amount in to begin with. As small
as our downtown area is, it would not take much to make a big difference. A few
of the Commissioners felt it was the business owner’s responsibility and they
should take ownership for the appearance of their property.

Mayor Eudy asked if we could take the crepe myrtles down by 73 & Main and the
old movie theater or prune them and put clear lights on them like Concord.
Commissioner Furr asked about who is responsible for the corner flower bed in
the Buddy’s parking lot. She would like to see it go away since it is full of weeds.

ADJOURNMENT

With nothing else to come before the Board, Commissioner Furr made a motion
to adjourn. Commissioner Simpson seconded the motion with all Board

Members in favor. (5-0)

By our signatures the following minutes were approved as submitted and
amended on Monday, April 9, 2018 in the Regular Meeting.

\ W — < - —
Lo Schugrumps— o T
Town Clérk Amy Schueneman {_Méayor W. Del Eudy )
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