TOWN OF MOUNT PLEASANT
OPERATING BUDGET ORDINANCE
FISCAL YEAR 2015 - 2016
BE [T ORDAINED by the Town Board of Commissioners of the Town of Mount Pleasant, North Carolina;
Section 1 Budget Adoption

Pursuant to North Carolina General Statute 159, there is hereby adopted the following
Operating Budget of the Town of Mount Pleasant for the Fiscal Year beginning July 1,
2015 and ending June 30, 2016; the same being adopted by fund and the department

-

within each fund as listed.

GENERAL FUND
REVENUES
Ad valorem $665,365
State Collected Taxes 299,061
Sales, Permits & Fees 15,000
Restricted & Grants 48,620
Public Safety Revenues 466,836
Investment Earnings 0
Other 52,600
Total $1,547,482
EXPENDITURES
General Government $344,791
Public Safety 755,123
Public Works 342,991
Cultural & Recreation 38,025
Debt Service 66,552
Cther 00000
Total $1,547,482
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WATER & SEWER FUND

REVENUES
Sales, Permits, Fees S 966,630
Investment Earnings 0
Other Revenues 78,378
Total $1,045,008
EXPENDITURES
Water & Sewer S 851,259
Debt Service S 193,749
Total $1,045,008
Combined 52,592,490

Section 2 Levy of Taxes

There is hereby levied, for the Fiscal Year 2015-2016, an Ad Valorem Tax Rate of fifty
and one half (50.5) cents per one hundred dollars ($100) valuation of taxable property
as listed for taxes as of January 1, 2015. This rate shall be levied entirely in the General

Fund.

Section 3 Transfer of Appropriations

The Budget Officer (Town Administrator} is hereby authorized to transfer appropriations
within a fund as contained herein under the following conditions as specified in North

Carolina General Statute 159,

A. The Budget Officer may transfer amounts between objects of expenditures within a

B.

fund and shall report such transfers to the Board of Commissioners at its next

regularly scheduled meeting.

The Budget Officer may not transfer amounts between funds without prior approval

of the Board of Commissioners.
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Section 4 Restricted Revenues

The Finance Officer is hereby directed to fund appropriations with specified revenues
prior to funding with General Fund monies. This is to include, but not limited to, ABC
profits, Sales Tax and State and Federal Grants.

Section 5 Encumbrances

All outstanding encumbrances from prior fiscal years are to be carried forward to Fiscal
Year 2015-2016. All Project Ordinance appropriations are continued.

Section 6 Budget Control

The Town Board of Commissioners in approving the Budget has utilized to the fullest
extent possible its revenue sources. Over collections of revenues or unanticipated
revenue source cannot be expected fo materialize during the year. Itis therefore of
utmost importance and the Town Administrator is hereby directed to initiate steps to
insure compliance with the Budget as fixed herein. The Town Administrator is further
directed where it appears that costs may possibly exceed budget appropriations, to firs
take steps to contain costs by any necessary methods including reduction in services
prior to requesting budget amendment action by the Board of Commissioners.

Section 7 Tax Collection Authorization

The Town Board of Commissioners hereby authorizes the Cabarrus County Tax
Administrator to bill and collect taxes for the Town.

Section 8 Water & Sewer Rates

The water and sewer rates will increase by: Retail water rate will increase by 7%
effective July 1, 2015 and the retail sewer rate will increase by 3% effective July 1, 2015.

THIS ORDINANCE being duly passed and adopted this the 29nd day of June, 2015 by the Board
of Commissioners of the Town of Mount Pleasant, North Carolina.

ATTEST
}
W, Del Eudy, Mayor Cathy Whittington, Town Clerk




- Mount Pleasant

Nerth Carelima

June 28, 2015

(Revised from the.May 18, 2015 i message that revised the original message dated

May 4, 20151

Honorable Mayor W. Del Eudy and Town Board of Commissioners
PO Box 787
Mount Pleasant, NC 28124

In accordance with the North Carolina Budget and Fiscal Control Act, | respectfully
present for your review the proposed budget for the Town of Mount Pleasant for Fiscal

Year 2015-2016.

The overall financial status of the Town is healthy although we continue to use some
fund balance transfers for one time expenditures. Entering into Fiscal Year 2016 the
Town is estimated to have an unreserved General Fund balance of $897,587. This figure
is only an estimate, as the accounts will not be finalized or audited until after July 1%
The recommended one time General Fund balance transfer of $28,000 will result in an
estimated $869,587 remaining in the undesignated fund balance. This will represent
57.77% of the General Fund operating expenses proposed for FY-2015-16. The Town’s
adopted financial policy requires the Town to maintain a minimum fund balance
threshold of 42% of expenses for potential emergencies. We are recommending a one
time Water and Sewer Fund Balance transfer of $58,500 to pay for several capital
projects / expenditures. The original budget message had a recommendation for a one
time Water & Sewer Fund Balance transfer of $437,909 to pay off the loan on the North
Drive Water Tank. | recommend that we do not take that action at this time with the
uncertainty of the future operation and ownership of the water treatment facilities.

Revenues

Revenues continue to grow at a modest level, and we anticipate this will not change
greatly in the upcoming years. Sales tax and other State Collected Local Revenues are
expected to have a very modest increase in the coming year. Estimates for these
revenues remain conservative.

8590 Park Drive : P.O. Box 787 : Mount Pleasant, North Carolina 28124 : tel, 704.436.9803 : fax 704.436.2921

www. TownofViountPleasantNC.org
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Property values remain stable with a slight increase. The estimated tax value of the
Town for FY-2015-2016 is $134,358,000. This estimated value is down from the original
estimate in the May 4, 2015 message. Cabarrus County made a mistake in the
estimates, and we did not receive that correction until May 5, 2015. The General Fund
Budget was lowered by $34,018 due to the over estimation in value by Cabarrus County.
The Town has historically maintained a good collection rate, ranging between 97-98%.
The projected collection rate for the upcoming year is conservatively estimated at 96%
for real, personal, and public utility property and 90% for vehicles. Using the above
value and collection rate, a penny on the tax rate will generate an estimated $12,898
down from the $13,250 estimation included in the May 4, 2015 message.

There will be a recommended increase in both the Water and Sewer rates for FY-2016.
We have been natified by the Water and Sewer Authority of Cabarrus County (WSACC)
that there will be a wholesale rate increase of 16% on Water and 5% on Sewer. The
negotiations on the future operation of the Mount Pleasant Water Treatment Plant and
the outstanding operating debt issue are on-going. The initial projected rate increase
from WSACC on Water rates was projected to be 74%. That rate has been negotiated
down to 16% as indicated above. The 16% includes the Town taking over some of the
routine maintenance at the water facilities to include mowing, grounds keeping,
dredging, etc. | recommend that the estimated cost of $30,000 to dredge the water
intake site not be included in the proposed rate increase for FY-2016. This change will
result in the lower rate increase. The recommended increase for the Mount Pleasant
Water Customers will be a 7% increase in Water rates and a 3% increase in Sewer rates.
An example of the impact of the recommended increase on Water and Sewer rates for
an average customer that uses 5,000 gallons of water per month is:

Average customer using 5,000 gallons of water.per month

Inside Town Water:
Current: $31.20 per month
Recommended: $33.45 per month

S 2.25 increase per month

Qutside Town Water:
Current: $54.60 per month
Recommended: $58.55 per month

$ 3,95 increase per month

Sewer Rates Inside and Outside of Town:
Current: $36.07 per month
Recommended: $37.15 per month

$ 1.08 increase per month




Overall, the Town'’s revenues are steady because this budget has been approached with
a revenue neutral tax rate. Estimates for State Collected Local Revenues are sltghtly
higher based on trend and economic forecasts. The Cabarrus County Board of
Comm:lssmners approved the 10 3 cents Rural Flre Tax rate to prowde addltlonal fundmg

requestmg approval to move any funds remammg |n the Flre Department budget at the
end of the Flscal year: to thls -n_ew[y created Capltai Reserve Ac ount. Th "Jsed budget
is balanced using the. newE approve 10. 3. cents'rate. The new rate w generate an
additionai'$7:5;1'83_-'th'at_.v_\h_ _.__be placed in --the Capltal Reserve Account., _he_Town 5
budget portlon of the Fire Department budget ($162,812)-is ‘equivalent to.12.5 cents on
the Town's' property tax rate:

Expenditures

This' year s proposed budget is 52 592 490 n comparlson the adopted budget for FY
2014—2015 was: 52 465,073, for an.increase. of $127 417: W|th 575 183 of the increase
commg from the addltlonal 2 cent: Rural Fire District Tax. Reductions in- operat[ng ‘cost
for: departments have been made wherever feasible.

The Town’s required employer contribution to the Local Governmeni Employee
Retirement System will remain at 7.07% of salary. The proposed budget also includes a
2.5% cost of living adjustment for all employees and a 1% 401-K contribution. There is
no performance increase recommended for FY 2015-2016. Health insurance continues
to be a significant expense with a recommendation to change the coverage from a
policy with a 51,500 deductible to a $2,500 deductible. This change will keep the
insurance cost in line with the cost in the previous FY-2015 budget.

Capital reserve accounts to replace the Town's garbage truck (520,000} and law
enforcement vehicle ($15,000) are maintained in the proposed budget at a level of
$35,000. Maintaining this capital reserve should allow the future purchase of these
vehicles without any financing costs. The budget also recommends the purchase of a
heavy duty, crew cab, four wheel drive vehicle at $64,000 for the Public Works
Department. A one-time use of fund balance from both the General Fund and the Water
and Sewer Fund balances is recommended. In addition, the General Fund and Water
and Sewer Fund (519,500 each) include funds for the security improvements to Town
Hall and replacement of two 18 year old HVAC units for a total projected cost of
$39,000. Utilizing pay-as-you-go to help fund capital expenses helps the Town to reduce
borrowing costs and gives the Town greater flexibility.
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Significant points of interest are:

10.

11.

12.

The recommended tax rate will remain unchanged at $0.505 per $100 value.
There is a recommendation to increase the water rates by 7% and sewer rates
by 3%.

The recommendation to’ mcrease ‘the. Rural Flre DIStrlCt Tax from 8 3 cents to
10 3 cents was approved by Cabarrus County and wﬂ[ generate an estimated

There is a recommendat:on to change the health insurance coverage from a
plan with a $1,500 deductible to a plan with a $2,500 deductible. This change
will keep the annual cost near the FY-2015 cost. Health insurance will continue
to be an issue in the future. A number of possible solutions are being evaluated
and will be included in a future recommendation to the Board.

A pay increase of 2.5% is recommended for all employees to include part time.
There is no recommendation for merit based pay at this time. There is a
recommendation to start a 401-K contribution for all full time employees with a
goal of increasing the contribution in future years as the budget allows. The
total amount of this increase is covered by on-going reductions in the operating
budget that resulted in suggestions by Town employees.

There is a recommendation to make the current part-time position of Project
and Events Coordinator full time with benefits. Also the additional
responsibilities of economic development will be added to the duties of this
position.

There is a recommendation to add the additional responsibility of Assistant
Town Administrator to the position of Finance Officer to ensure always having a
decision maker in place. The Title of Finance Officer will remain as the official
working title.

There is a recommendation to promote a current Utility Maintenance Mechanic
to fill the vacant Field Operations Leader position.

A recommendation to amend the current Personnel Policy to pay for the health
insurance benefits for current employees that retire from the Town with 20 or
more years with the Town. The payment would stop at Medicare eligibility.

A recommendation to change the current process of providing Town issued cell
phones to a stipend process that will save the Town an estimated $3,000 per
year.

A recommendation is incfuded to use fund balances from both the General
Fund and Water & Sewer Fund to purchase a heavy duty, four wheel drive, crew
cab vehicle for the Public Works Department ($64,000).

A recommendation to make significant security improvement to Town Hall and
the replacement of two 18 year old HVAC units ($39,000).
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The: total proposed budget for:the Town of Mount Pleasant for FY-2015- 2016 is
balanced wnth revenues and expendltures of $2 592 490 wn:h a recommended tax rate
of $0 505 per 5100 valuatwn, a water rate mcrease of 7%, a sewer rate increase of 3%

Respectfully,

Ty F

Terry R. Holloway,
Town Administrator
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